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            SENIOR INFRASTRUCTURE IT PROGRAM MANAGER 
CLOUD & CYBERSECURITY EXPERTISE 

 

 
 
PROFESSIONAL SUMMARY 

 
 
Senior Infrastructure IT program manager with more than 20 years of experience in banking, insurance and 
industrial environments. 
 
Expertise : 

• Cloud Migration / Move-to-Cloud (Azure, IBM, Oracle, Orange) 

• Modernization infrastructure 

• Cybersecurity & vulnérability management 

• IT Governance / Steering committee 

• Budget tracking (up to 870k€) 

• Risk Management 

• ITIL / Agile / Scrum / SAFe 

 

 
PROFESSIONAL EXPERIENCE 

  
 

 Infrastructure IT Program Manager – Cloud & Cybersecurity 
BNP PARIBAS – CARDIF 2022 - Dec 2025 

Situation : Large-scale infrastructure modernization and cloud migration programs in critical production 

environments for France and international perimeter : 

 

Responsability : 

• Project management  end-to-end, from pre-study and scoping to production deployment and 
stabilization. (Waterfall / Hybride Agile) 

• Budget Management (100 à 1300 d/p – up to 870k€) 

• Stakeholder Management (10–12 Teams : architect, DBA, sécurity and network expert, providers) 

• Risk Management & Compliance 

• IT Governance (COPIL, COPROJ, Steering Committees) 

• Transition Build-to-Run & Change management 

• Monitoring and Reporting on KPI (Costs, Timelines, Risks) 

Key Achievments : 

• Migration WebSphere 8.5.5 → Liberty core (PaaS), 

• Migration Linux RedHat 6 → 8 

• Migration Oracle 19c to Oracle Cloud (Exadata / Exacc) 
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• Deployment Anti-DDoS solution (Akamai/KONA) to Cardif’s Web application  – 1800 URLs in EMEA, 
LATAM and Asia 

• 180 Servers Decommissioned  

• we successfully migrated critical platforms to modern and secure infrastructures, significantly reduced 
obsolescence risks, improved security compliance, and lowered operational costs.  

 Environment : Oracle Cloud, IBM Cloud, VMware, WAS Liberty, RedHat 7/8, Windows Server 2016/2019, Tanium, 
ServiceNow, Jira, Confluence 

 

 Infrastructure IT Program Manager – Modernization & Security 
REXEL France 2021-2022 

Situation : Infrastructure Transformation | Cloud Migration (IBM) | Vulnerability Management | IAM / PAM 

Responsability : 

• coordinating cross-functional teams (Infra & Prod) 

• Providers management (MCO, production, incidents) 

• Ownership of project deliverables (DAT, DEX, UAT) 

• compliance with internal infrastructure standards and security requirements.  

• Risk & Budget Monitoring 

Key Achievments : 

• Migration Windows Server 2003 → 2019 (64 bits) 

• Migration Oracle 9 → 19c 

• Migration JRE 8 → OpenJDK 11 (Cloud IBM IaaS)  

• Governance on migration CyberArk → Wallix (PAM) 

• Patch management Oracle Server 19c 

• Obsolescence reduction obsolescence and Infrastructure security improvement. 

 

 Environment : IBM Cloud, VMware, Oracle 19c, Windows Server, Wallix, EasyVista, ITSM 

 

 IT Program Manager – Organization & Management services 
NEOSOFT @BPCE 2020-2021 

Key Achievments : 

• Redesign of the service catalog (IT & Service Management) 

• Structuring of the Service Desk (ITIL processes) 

• Harmonization of Build & Run practices 
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E-learning program : 

• @Prince2 Foundation : certified 

• Scrum Master PSM & Product Owner PSPO : certification badge 

• Azure 70-533, SAFe Agilist , ITIL V4, M365, Sharepoint on line, Exchange on line 

 

IT Program Manager – Déployment & Modern Workplace 
EDENRED 2019-2020 

Situation: Within a service center, coordinated a laptop deployment project for the sales workforce at 

headquarters 

• Schedule and resource management 

• Automated deployment of the system and end-user workplace baseline 

• Coordination of support and operations teams 

• Go-Live milestone management 

 

Technologies: Windows Server 2016, Windows 10, Exchange 2016, Microsoft 365, Teams, Dell laptops 

 

 Intégration IT Program Manager   
BPCE – SA 2012-2019 

Situation : IT transformation during Banque Populaire – Caisse d’Épargne merger 

Scope: 
Cloud Migration (Azure IaaS) | Infrastructure Integration | SAP | Virtualization  

Responsibilities: 

• Managed On-Prem → Azure IaaS migration projects 

• Coordinated Build / Test / Production phases 

• Ensured IT governance and security compliance 

• Managed project schedules and technical deliverables (DAT/DEX)  

Key Achievements: 

• Migrated SharePoint farm (10 servers) to Azure IaaS 

• Implemented SAP BFC v10 (12 ESX servers) 

• VMware virtualization & P2V migration (50 servers) 

• Oracle Exadata migration 

• Developed SharePoint intranet & migrated internet portal banquepopulaire.fr 

Technical Environment & Tools: 

VMware ESXi / vCenter, Azure, Windows Server 2016, SharePoint, Exchange, IIS, Apache, PHP, Active Directory, 

Oracle Exadata, Clarity, Confluence, ServiceNow 
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IT Program Manager  – Domino  Messaging Migration 
LVMH group 2010-2011 

Context: Involved in a Move to Cloud project (On-Prem → IaaS), hosting messaging platforms for all LVMH 

entities in Orange Cloud 

Scope: Move to Cloud (Orange IaaS) | Messaging Infrastructure 

Key Achievements: 

• Deployed 40 Domino servers (including DR setup) 

• Hosted messaging platforms for LVMH entities (DIOR, VUITTON, etc.) in Orange private cloud 

• Coordinated with IBM / NetApp / Orange vendors 

• Trained offshore support team in Egypt 

Environment : Hyper-V #Windows Server 2008 #NETAPP #DOMINO R5 servers, Quality center 

 

 Domino Messaging Architect 
GENERALI Insurances group 2001-2009 

Context: As part of GENERALI’s acquisition of GPA, involved in IT reorganization projects covering Network, 

Systems, Messaging, and Groupware (IBM Domino solution)  

Key Achievements: 

• Collaborated on the Euro conversion project for financial applications (DOMINO Workflow)  

• Redesigned GPA’s DOMINO architecture (headquarters and branches) for Token -Ring → Ethernet 
migration 

• Migrated Domino server data to a NetApp NAS 

• Standardized Domino architectures across the Generali Group following the GPA acquisition, including 
Fédération Continentale, Europe Assistance, and La France Vie  

• Migrated Generali Group’s Domino messaging to Exchange for 4,000 users  

• Deployed new Domino baselines on workstations and Blackberry devices 

 

 Domino Message & Groupware Architect 
GUERBET Labs 2000 

Context: Assessed the client’s Domino environment as part of the interconnection of all Guerbet group 

messaging platforms across Europe; analyzed requirements and conducted feasibility study  

Key Achievements: 

• Integrated Swiss and Turkish subsidiaries into Guerbet laboratory’s Domino architecture  

• Deployed a workflow at headquarters and subsidiaries 

• Performed daily administration of Windows NT4, NetWare 4, and Domino R4 servers 
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 Domino Messaging & Groupware Administrator 
Société Générale bank1999-2000 

• Y2K compliance project 

• Domino & Windows NT4 administration 

 

 Messaging & Systems Administrator 
SCHERING-PLOUGH labs France - MEO & BIO MEYRIEUX 1995-1999 

Situation : Within a full IT outsourcing engagement at the client site, managed the server and workstation 

infrastructure and actively participated in IT evolution projects  

Key Achievements: 

• Migrated servers from OS/2 Lan Server → NetWare 4 

• Administered servers: Windows NT 4, NetWare 4, OS/2 Lan Server, CCMail, Intel LANDesk suite  

 

 IT Systems Administrator – Trading Desk 
JP MORGAN bank – PARIBAS bank 1992-1995 

Context: Server administration and user support 

 

#Netware v4 #OS/2 #MSMail #Lotus Notes 

 

 Education, Training Certifications 

 

• BTS Industrial Computing IFTIM  @NOISIEL 1989-1991  

• Certified :  

- PRINCE2 Foundation 2021 

- SCRUM PSM & PSPO 2021  Certification Badge   

• Achievment Certificat : 

- SAFe Agilist 2021  

- GCP Cloud 

- AWS Cloud Practitioner advanced 

- AZURE AZ900 - 70-533 ITIL V4 

- Microsoft 365 

- Sharepoint Online 

- Exchange Online 

 

 Languages 

• TOEIC 

 - English : Level B2 

 - German : Level A1 

 - French : Native 
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https://lms.skills4all.com/badges/badge.php?hash=c38f72b0b953a8b75a6a6ef36c39ac8889bc57b5

